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GRIEVANCE REDRESSAL POLICY
Policy No.: BLT-HR-GRP-001
Effective Date: [DD/MM/YYYY]

1. Purpose
BlackLoverTech is committed to creating a fair and transparent workplace. This policy provides employees with a formal mechanism to raise concerns and grievances and ensures they are addressed promptly and impartially.

2. Scope
This policy covers all employment-related grievances including: work environment, unfair treatment, compensation disputes, policy violations, interpersonal conflicts, and workplace harassment (see POSH Policy for sexual harassment specifically).

3. Grievance Escalation Path
	Level
	To
	Timeline
	Expected Resolution

	Level 1
	Direct Manager / Reporting Manager
	3 working days
	Informal resolution

	Level 2
	HR Department (hr@blacklovertech.in)
	5 working days
	Formal HR review

	Level 3
	Senior Management / Founder
	10 working days
	Final decision



4. How to File a Grievance
1. Informal Resolution: Discuss the issue with your direct manager or team lead first.
1. Formal Complaint: If unresolved, submit a written grievance to HR at hr@blacklovertech.in
1. Include: Name, Employee ID, Nature of grievance, Dates, People involved, Preferred resolution.
1. HR will acknowledge receipt within 2 working days.
1. HR will investigate and respond within the specified timeline.

5. Confidentiality & Non-Retaliation
1. All grievances are treated with strict confidentiality.
1. No employee will be penalized for raising a genuine grievance in good faith.
1. Retaliation against a grievance filer is itself a serious disciplinary offense.

6. Record Keeping
All grievance records are maintained by HR for a minimum of 3 years and are accessible only to authorized personnel.
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